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During this training, you will:

• Increase your knowledge of the MiTEAM Fidelity Tool Purpose, Process, and Data.

• Practice skills necessary to complete the MiTEAM Fidelity Tool.

• Demonstrate the ability to explain the purpose of the MiTEAM Fidelity Tool. 
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After this training , you will know the following about the MiTEAM Fidelity Tool: 

• The purpose.

• The data collection procedures. 

• How to access the web application & paper tool.

• When and with who to complete the tool on.

• How fidelity data can be used.

• How to approach fidelity feedback. 

MiMiMiMiTTTTEEEEAAAAMMMM Practice ModelPractice ModelPractice ModelPractice Model

MiTEAM Competencies 

Teaming

Engagement

Assessment

Case Planning

Case Plan Implementation

Placement Planning

Mentoring

Fidelity

a) The quality or state 

of being faithful.

b) Accuracy in details.
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PER WORKER PER QUARTER

When to Complete the MiTEAM Fidelity 

Tool
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1. Look through the MiTEAM 

Fidelity Tool.

2. Read ALL of the instructions 

provided within the MiTEAM 

Fidelity Tool. 

3. Complete the Scavenger Hunt 

questions on pages 315 – 316 of 

the binder. 

4. Be ready to go over the answers 

as a large group after 15 min. 

Which statements resonate with you?Which statements resonate with you?Which statements resonate with you?Which statements resonate with you?

� I don’t have time to do anything extra.

� I only hear from families when there is a problem. 

� I don’t think current reviews/audits capture the real work my staff do.

� I wish I had more opportunities to observe and coach my staff.

� I believe my staff are already doing best practice.

� I feel like the focus in my office is primarily on metrics.

2. Documentation Review

4. Monthly Supervision3. Interview

1. Observation
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Staffer, Sally

Worker, Wanda

Foster, Fred

Doe, Joe

Generic, Erik

Protective, Patty

Fake, Jane

Notreal, Nancy

Sup, John

John Sup
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Notreal, Nancy

Notreal, NancyProtective, Patty

Example County 10002000

John Sup

Protective, Patty
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Example County

Sup, John

Staffer, Sally

All Selected 

All Selected 

All Selected 

Sup, John

Example County

Example County

Sup, John

Staffer, Sally

Worker, Wanda

Example

Example

Sup, John

Sup, Rose

Sup, Terrell
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Example County

Sup, John

Sup, Rose

Sup, Terrell

Sup, Susie

Staffer, Sally

Worker, Wanda

Foster, Fred

Protective, Patty

DCQI Analyst
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July Week 1-2: Staff 1 Review

July Week 3-4: Staff 2 Review

Sept. Week 1-2: Staff 5 Review 

Sept. Week 3-4: Catch-Up

Aug. Week 1-2: Staff 3 Review

Aug. Week 3-4: Staff 4 Review

August: Complete all 

5 Documentation 

Reviews and 

Supervisions 

September: Enter all 

Fidelity Data into 

MiTEAM Fidelity 

Web Application. 

July: Complete All 5 

Observations and 

Interviews
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OBSERVATION

OBSERVATION EXERCISEOBSERVATION EXERCISEOBSERVATION EXERCISEOBSERVATION EXERCISE

HINT:  Remember to review the Observation 

section instructions and/or cross-reference the 

Resources on pages 14-18 of the MiTEAM Fidelity 

Tool if you are unsure of how to answer (p. 342 –

346 in binder).

1. Complete Fidelity Indicators 
#3, #4, and #17  based on 
the video we just watched. 
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DOCUMENTATION REVIEW EXERCISEDOCUMENTATION REVIEW EXERCISEDOCUMENTATION REVIEW EXERCISEDOCUMENTATION REVIEW EXERCISE

1. Review both Service Referral Examples. 

2. Complete Fidelity Indicator #51 on both.

3. Review both Social Work Contacts.

4. Complete Fidelity Indicator #53 on both.

HINT: Remember to review the Documentation Review 

section instructions and/or cross-reference the Resources 

on pages 14-18 of the MiTEAM Fidelity Tool if you are 

unsure of how to answer (p. 342 – 346 of binder).

INTERVIEW

INTERVIEW EXERCISE  INTERVIEW EXERCISE  INTERVIEW EXERCISE  INTERVIEW EXERCISE  

1. Listen to the Interview.

2. Complete Fidelity Indicators 

#56, #58 and #62.  

HINT:  Remember to review the Interview 

section instructions and/or cross-reference 

the Resources on pages 14-18 of the MiTEAM 

Fidelity Tool if you are unsure of how to 

answer (p. 342 – 346 of binder).
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MONTHLY SUPERVISION

MONTHLY SUPERVISION EXERCISEMONTHLY SUPERVISION EXERCISEMONTHLY SUPERVISION EXERCISEMONTHLY SUPERVISION EXERCISE

1. Review your assigned Fidelity Indicator 
in the binder on Page 325. 

2. Come up with 3 open-ended questions 
or inquiry statements you could use for 
that Fidelity Indicator. 

3. Reference the questions to avoid on 
pages 23 and 24 of MiTEAM Fidelity 
Guide (p. 369 – 370 in binder).  

4. Be ready to share one with the group.

Feedback
Useful 

Specific

Concrete

Timely 

STEP 1: Self-Assessment.  

Ask for his/her assessment of their own performance 

• How do you think it went?

STEP 2: Other(s) Assessment.

Ask what he/she thinks someone else might think/feel.

• How do you think Ms./Mr. Example feels like it went?

STEP 3: Mentor’s Assessment.

Provide feedback and coaching as a mentor. 

• This is what I noticed that could be maintained or changed.

STEPS FOR PROVIDING EFFECTIVE FEEDBACK

CRITERIA FOR EFFECTIVE FEEDBACK 

Specific – Clearly defined or identified.

Concrete – Definitive. Not Abstract.

Useful – Can be applied purposefully.

Timely – Immediately or as soon as reasonably possible. 

Highlight Strengths: Recognize the performance to be maintained. 

Opportunities for Growth: Recognize the performance to change, improve or refine.

TYPES OF FEEDBACK
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1. Partner A:  Explain the purpose of the MiTEAM Fidelity Tool 

to your partner as if they are your worker. What is it for? 

What is it NOT for?  

2. Partner B: Provide Feedback to Partner A using the 3 step 

approach. (See Appendix A on p. 13 of the MiTEAM Fidelity Guide 

which is p. 359 in binder)

3. SWITCH ROLES AND REPEAT 

GUIDING PRACTICE THROUGH MITEAM FIDELITY DATA

INDIVIDUAL/UNIT

AGENCY/COUNTY

REGION/STATE
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